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R E A L E S TAT E
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INVESTMENT
OPPORTUNITY

INVESTMENT
OPPORTUNITIES
IN DENVER
Colorado’s commercial real
estate market has experienced
exceptional growth in recent
years and continues to be
an attractive target market
for investors. Denver, in
particular, remains among the
top markets in the U.S. for
property investment due to
strong economic fundamentals
driving a steady demand for new
development and redevelopment
of existing assets.

THE NEED FOR
A LT E R N AT I V E
FUNDING
As traditional lenders become more
cautious in the types and amounts of
loans they provide at this stage of the
commercial real estate cycle, there is
an appetite within the marketplace for
alternative funding sources.
Through Tributary’s fully integrated team
of lending, investment, development and
brokerage, we understand the Colorado
market inside and out. We bring the
expertise to effectively deploy capital
through strategic financing of commercial
properties. As trusted advisors, we offer
sound investment opportunities, secured
by First Deed of Trust (FDOT) lending, to
provide attractive risk-adjusted returns.
This investment strategy provides ample
opportunity to be invested in Colorado’s
growing and appreciating commercial real
estate market with reduced risk.
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COLORADO
C A P I TA L F O R
COLORADO
ASSETS
As a local lender, Tributary deploys
primarily private Colorado capital into
Colorado assets that yield attractive
risk-adjusted returns for investors.
Our size and market expertise give us
the agility to make decisions quickly,
often providing term sheets within
1-2 days and closing loans in as
little as 2-4 weeks. Knowing that no
two deals are exactly alike, we work
diligently to offer workable solutions
that make financial sense.

Tributary Real Estate is a fully integrated
commercial real estate firm based in
Colorado, offering a customized approach
to brokerage, development, investment,
and lending using data-driven insights to
maximize value for clients and partners.
Tributary’s team of seasoned industry
leaders maintains strong relationships,
allowing us to capitalize on marketinformed opportunities that catalyze
economic growth.

With a reputation as some of the
most trustworthy and reliable
commercial real estate professionals
in Colorado, our team provides a
holistic perspective drawn from our
experience in lending, investment,
development and brokerage. We’re
not just here for the transaction.
We’re here to create lasting
relationships built on mutual trust,
respect, and profitability.

INVESTMENT OPPORTUNITY
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SAMPLE LOAN
Value-add Retail Center in
Central Denver
Tributary Lending is working with a
local sponsor looking to purchase
an existing 60,000-square-foot infill
value-add retail center in central
Denver. Under contract to acquire at
$85/SF, the property is 60% vacant,
but expected to have LOIs or draft
leases for most of the vacancy prior
to closing. This retail center has
below-market rental rates of $8/SF
NNN (versus $16/SF NNN market
rental rates) with existing tenant
expansion/relocation opportunities.
Located at a highly visible
intersection, the property also
provides opportunity for municipal
funding. Although highly capable,
the local sponsor faces challenges
with traditional financing options
due to high vacancy and deferred
maintenance.
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Loan terms contemplated:
•

$4.8MM loan – 65% loan-to-total-cost (LTC)

•

Non-recourse with “Bad-Boy” carve-outs
provided by sponsor

•

Staged funding - $2.3MM at close - $2MM
toward acquisition, $300K held back by lender
for front-loaded fees and interest reserve

•

Remaining $2.5MM available to be drawn,
subject to standard lender disbursement
procedures for budgeted TI/LC/CapEx

•

Drawn funds: 10.50% rate, fixed for 12 months,
then prime + 5.00% with a 10.00% floor

•

Un-drawn funds: 6.00% rate, fixed for 12
months, then prime + 1.00% with a 6.00% floor

•

24-month term +6 +6, all I/O

•

12-month minimum interest period, all funds
must be drawn by month 18

•

2-point fee, plus 1 point per extension

•

Loan doc fee capped at $10,500

•

No impounds

•

No exit fee

•

$10,000 good faith deposit
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SAMPLE TURNAROUND
Vacant Industrial Building in
North Denver
A significant advantage of investing
with Tributary, as a full-service real
estate firm, is our ability to quickly
assess and rectify any problem
loans. In 2019, Tributary had the
opportunity to purchase an existing
78,000-square-foot industrial
building from a local lender due
to a loan default. Well located in
north Denver, the vacant building
was offered at $75/SF, but had to
close within 30 days. The acquisition
closed with a tenant LOI in place,
but no lease.
Within six weeks of acquiring the
property, there was a signed 10year lease with a well-capitalized
CBD tenant for the entire building at
$9.30/SF (versus $6.30/SF market
rental rates) with minimal ownerpaid tenant improvement expenses.
Within eight weeks, the property
was refinanced with traditional bank
debt with the following terms:
•

65% LTV

•

Non-recourse

•

6% rate

•

12-months I/O, then 25-year
amortization during years 2-5

Anticipated Investor returns:
•

Pre-close: 1.5x/18% IRR

•

Updated: 1.8x/20% IRR

INVESTMENT OPPORTUNITY
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TERMS &
RETURNS
Tributary Lending provides the Colorado
commercial real estate marketplace
with efficient and competitively priced
financing options. We focus primarily on
non-recourse bridge loans for:
•

Acquisition to lease-up/value-add

•

Covenant defaults

Loan Terms
First Deed of Trust
(FDOT) lending

Loan amount:
$500,000 to $15MM

Targeted Loan-toValue (LTV) ratio:
+/-65%

Interest rates:
6% to 15%

Loan fees:
1 to 5 points

Loan terms:
3 months to 2 years

Non-recourse

Interest-only

Third-party due
diligence:

Quick close:
Within 4 weeks

• Phase 1
• Property condition
assessment
• Survey/Title
• Broker opinion of value
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Anticipated Investor Returns

10%

Targeted blended
returns to investors

/Qr.

Quarterly investor
distributions

OUR TEAM
D AV E L E D E R H O S | M A N A G I N G PA R T N E R , L E N D I N G
With nearly two decades of experience in sourcing, underwriting and financing commercial properties
in the Denver market, Dave leads Tributary’s private commercial real estate lending team, providing
financing options for clients to acquire, develop or refinance properties. Dave’s strong understanding
of the Denver market has earned him a reputation as a top producer with a demonstrated track record
of success, having managed multiple CRE loan portfolios ranging in size from $50 million to $300
million. Dave has overseen more than $2 billion of capital deployment into Colorado CRE assets as
well as analyzed over $10 billion in opportunities.

R YA N A R N O L D | PA R T N E R
As a founding partner of Tributary, Ryan Arnold leverages his 15 years of experience in investments,
development and brokerage to successfully execute even the most complicated commercial real
estate transactions. Under his direction, Tributary has amassed significant land assemblages and
been a catalyst for development in Denver’s RiNo Art District and surrounding areas. Ryan drives
the company’s acquisition and development strategy for commercial properties, identifying and
capitalizing on opportunities in the market that others often overlook.

R A N DY R O B E R T S | PA R T N E R
Randy Roberts has spent his 15-year career in private equity and structured finance, initially as
a transactional attorney and now as a developer and real estate investor. As a corporate finance
attorney, Randy led deals up to $750 million, with aggregate volume exceeding $2 billion. Randy
has underwritten over $1 billion of commercial, residential and hotel assets throughout the western
United States. He was also recognized as one of Denver’s 40 Under 40 by the Denver Business
Journal. Randy earned his undergraduate degree from Regis University and his Juris Doctorate from
Harvard Law School.

A N DY C U L L E N | PA R T N E R
As a partner and managing broker of Tributary Real Estate, Andy Cullen offers more than 17 years of
experience in commercial real estate brokerage. Andy leads Tributary’s brokerage services division,
setting company strategy and supporting the success of the brokerage team in delivering positive
results for clients through a personalized service model. Andy’s attention to detail and ability to create
leverage and flexibility have earned him the trust and repeat business of a growing roster of clients.

A M Y A L D R I D G E | PA R T N E R
Amy Aldridge brings more than 12 years of experience in commercial real estate as a licensed broker
to the Tributary team. Her primary focus is advising scaling companies on office space strategies to
accommodate their immediate needs, while also planning for growth. Amy’s extensive experience
closing complex and challenging transactions has provided her with the expertise to find creative
solutions for virtually any client real estate need.
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Tributary Real Estate
1550 Larimer St., Suite 634
Denver, CO 80202
info@tributaryre.com
tributaryre.com

The investment summary is being presented to you as a person interested in learning more about Tributary Lending (the
“Company”). No offers shall be made to a potential investor until the Company supplies the prospective investor with
a copy of the confidential private placement memorandum of the Company and/or subscription agreement containing
the offering terms and potential risk factors involved in an investment in the Company. No sales shall be made until the
Company and the potential investor enters into a subscription agreement for Company securities.
The information in this document is for the sole use of people designated by Company. The receipt of this document is
an acknowledgement that the information contained herein will be maintained in confidence and will not be disclosed to
any third party, duplicated, or used without the express written consent of the Company. Distribution of this document
to any person other than persons designated by the Company is unauthorized, and any reproduction of this document
in whole or in part, or the divulgence of any of its contents, without the prior written consent of the Company is
prohibited. Each person, by accepting delivery of this document, agrees to return it and all other documents received by
such person to the Company upon demand.
No general solicitation will be conducted and no offering literature or advertising in any form will or may be employed
in the offering of any securities of the Company except for a subsequent private offering memorandum. No person
is authorized to give any information or to make any representation not contained in this document or a subsequent
offering memorandum and, if given, such other information or representation must not be relied upon.
Prospective investors will be required to make representations with respect to their net worth or income and to
represent, among other things, that they qualify as “Accredited Investors” and are familiar with and understand the
terms of the offering and have all requisite authority to make such investment.
Except as otherwise noted, this document describes the state of the Company and its plans as of the date hereof. This
document may include various forecasts and forward-looking statements regarding the plans of the Company. Such
forecasts and statements reflect the assumptions of Company management as of the date hereof and are subject to
significant business, general economic conditions, market and other risks that are beyond the control of the Company.
The projections must be considered in conjunction with the assumptions and the understanding that there can be no
assurance that these assumptions will in fact occur and in connection with the risk factors involved in an investment
in the Company, which will be disclosed in the confidential private placement memorandum. You are cautioned not
to place undue reliance upon any forward-looking statements, which speak only as of the date made. The Company
undertakes no commitment to update or revise the forward-looking statements, whether as a result of new information,
future events or otherwise.
If you are interested in this investment opportunity, please email dave@tributaryre.com for a non-disclosure agreement,
which will need to be executed prior to sharing additional property-specific due diligence and financial information.

